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NOCNEAHA CPELLA MO NPOEKT RAW B JIMCABOH (MOPTYTANUA)

YeTBbpTaTa U NocneqHa cpeLla Ha napTHLopUTE No nNpoekTa RAW ce npoBeae Ha 11-12 centempu
2023 r. B JlncaboH, ctonuuata Ha MopTyranus, n3BectHa CbC CBOETO UCTOPUYECKO U KYNTYPHO
6oratctBo. Ha Tasu wusknouMTenHo BaxkHa cpewa 6ewe HanpaBeHa noapobHa oueHKka Ha
Hanpegbka Ha MpoekTa A0 MOMeHTa M 6sxa obcbaeHW CTbhkUTE, KOUTO TpsibBa Aa 6baar
npeanpueTtn npes cneasawwms nepmog. OcobeHo BaXkHa 3a ycnexa Ha NpoekTa € NbTHaTa KapTasa
NUIOTHOTO TecTBaHe Ha PwvkosoacTBoTO (pesyntaT R1/A5). BbB Bpb3ka C ToBa 6sixa B3eTU
CTpaTerMyeckn pelleHunsl 3a ToBa Kak M Ha Kow eTanu we ce npunarat Hacokute. OcBeH ToBa ce
06cban oLEeHABaAHETO Ha PLKOBOACTBOTO M BbMPOCHMKA, MOArOTBEH 3a OLeHKaTa Ha R1/A5, n 6axa
HanpaBeHW NocneaHn NPOMEHM.

EaHa OT BaXkHMTE TOUKM B AHEBHUS ped Ha cpellaTa 6elwe "nonynsapuanpaHeTo” Ha npoekTa. belwe
MOCTUIHAT KOHCEHCYC 3a TOBA KaK pe3yNnTaTtuTe, MOCTMXKEHUSITA M ONUTBT Ha NpoekTa we 6baar
pa3npoCTpaHeHn cpea 06LLECTBEHOCTTa, KOM KaHanu Lie 6bAaT M3non3BaHu B TO3M MPOLIEC U KOM
KaKBM 3a4auv Lie U3Nb/HsBa.
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MapTHLOPUTE MO MPOEKTa WMCKPEHO CroAenuxa CBOMTE MOCTUXKEHWUS U TPYAHOCTUTE, KOUTO ca
CpeliHanu B To3u npouec. ToBa Aaje LEHEH MNornea KakTo BbpXy pa3BUTMETO Ha NPOEKTa, Taka u
BbpXY HauMHMTE 3a NpeofosnisiBaHe Ha NoaobHM npeav3BuMKaTencTsa B 6bhelle. ToBa bele u
YHWKanHa Bb3MOXHOCT 3a NapTHbOpWUTE Aa 06LlyBaT Mo-3aAb/ibOYeHO MoMexzay cu M aa ce
0no3HaaT no-gobpe. B nocnegHaTa YacT Ha cpellaTta ce NpoBeae OXMUBEH M MON30TBOPEH 0O6MeH
Ha MAEeN 3a NOTEHLUMAIHMU HOBM MPOEKTU M Bb3MOXXHOCTU 3@ CbTPYAHUYECTBO.

ONTNUMWN3UPAHE HA N3MNON3BAHETO: KAK MOXEM OA YOb/TKUM
HKMUBOTA HA NPOAYKTUTE?

XU3HEHUAT UMKBA Ha NPOAYKTa € CNOXEH Mpouec, KOMTO 06xBalla BCUYKM €Tanu Ha NpoaykTa -
OT MNPOEKTUPAHETO [10 UXBBPISHETO My. MaKCMMaANHOTO M3MON3BaHE Ha NPoAyKTa B TO3M LIMKbI
JIONPUHAcA 3HAYUTENHO KaKTO 3a OMa3BaHETO Ha NPUPOAHUTE PECYPCH, Taka U 32 HAaMANSIBAHETO
Ha OTnaabUWTE B OKOSIHATa cpeda. KaTo eneMeHT Ha TO3M NpOoLIEC KpbroBaTa MKOHOMMKA MMa 3a
Luen Aa usnonsea NpoaykTUTE M MaTepuUanuTe Mo Hah-edeKTUBHUS HauuH. B TO3M KOHTeKCT
ONTUMM3AUMSATA Ha U3MON3BAHETO CE NPEBPbLLLA B €AMH OT K/IIOUYOBUTE KOMIMOHEHTN Ha MOAENa Ha
KpbroBaTa MKOHOMUKA.

Llenta ga ce yab/MKM XKMBOTLT Ha Aafe€H MPOAYKT BKIOYBA MHOro (haktopyu - OT AM3aliHa Ha
npoayKTa Ao M36opa Ha MaTepuanu, OT 3ara3BaHETO Ha ECTETUYECKMTE My CTOMHOCTU 10 HEroBaTa
(yHKUMOHANHOCT. [JHeC, B TO3M Nepuoa Ha 3aabnboyaBalla ce eKOSIorMyHa Kpu3a, npueMaHeTo
Ha MOMWTUKM 33 YCTOMUMBOCT B CoUMarnHaTa, NpoMULLINEHaTa U obliecTBeHaTa cdepa npasu
OMTUMM3MPAHETO Ha M3MON3BAHETO OLLEe MO-BaXXHO.

Link: https://gesrepair.com/lean-means-green-maintenance-bottom-line/

3awo Aa ce ONTMMU3MPA U3MNON3BAaHETO?

ONTUMU3MpaAHETO HA ynoTpebaTa MMa 3a Len Aa rapaHTMpa, ye MpOAyKTUTE Ce M3MoN3BaT C
MaKcMManHa edeKTUBHOCT Npe3 LenuUs UM XWU3HEH LMKBbA. [JHEC 3HAYEHWETO Ha YCTOMYMBOTO
pasBUTME M EKOMOroCbOBpasHUTE MPOAYKTM CE € MpPEBbPHANO B MPUOPUTET KaKTO 3a
noTpebutenuTe, Taka 1 3a npoussoauTenuTe. MNpoayKTUTE, KOUTO MOraT Aa Ce M3Mon3BaT AbAro
BPEME, CMeCTABAT Ha NoTpebUTeNnTe pasxoanTe 3a 3aKyrnyBaHe Ha HOBU NpoaykTu. ToBa 03HayaBsa
CEPUO3HN MKOHOMUYECKM MPEeaMMCTBA 3a XopaTa U OpraHu3auumnTe.

eduHcmeeHo ev3enedume Ha asmopa u Komucusama ne Hocu omeoeopHocm 3a u3noI36aHEmMo Ha CbObPICAUWAMA Ce 6
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[bArnsT XXUBOT Ha NPOAYKTUTE OCUIypsiBa No-ehekTUBHO M3MOM3BaHe Ha EHEPrusTa U pecypcuTe,
13pa3xo/[BaHM 3a TAXHOTO NPOW3BOACTBO, TPAHCMIOPTUPAHE, MOAAPBHKKA M M3XBbpsaHe. ToBa BOAU
[0 NO-MasnKo OTnaAbLyM OT NpPOoAYKTW, MO-ManKo Aena 3a oTnaAbLUmM M No-Manko 3aMbpcsiBaHe Ha
OKONHaTa cpefa. OnNTMMM3aUMATa Ha M3MON3BAHETO MOATMKBA MHAYCTPUATA KbM WHOBATUBHMU
MPOEKTH, 3a ia HanpaBu NPOAYKTUTE NMO-U3APBXKIMBU, NONPABUMU U MOAYSTHW.

B pe3yntaT Ha TOBa OMTUMM3MPAHETO HA W3MON3BAHETO HOCM HE CaMO WMKOHOMMYECKU U
€KOMOrMYHM, HO M COLMANHM Non3u. AKO UCKaMe Aa M3rpaavM yCTonMunBo 6baellle, TpsibBa aa ce
CbCPEAOTOHYMM BbPXY ONTUMU3MPAHETO HA U3MON3BAHETO Ha NPOAYKTUTE MPE3 LENNS UM XU3HEH
uMkbn. TO3M NOAXOA CNYXM Ha LeNTa HW Aa OCTaBUM eauH MO-MPUrofieH 3a XXMBOT CBSIT 3a
6baelmTe NOKONEHUS.

MPUNOKREHNETO 3A NOBULLIABAHE HA OCBEAOMEHOCTTA 3A
KPbIOBATA MKOHOMMWKA E TOTOBO 3A U3IMOJI3BAHE

MpunoxeHneto "MoBMLWaBaHe Ha OCBEAOMEHOCTTa 3a KpbroBaTa MKOHOMMKA", KOETO € BTOpUSAT
KJTI04OB pe3ynTaT no npoekta RAW, Beue e rotoBo. MoxeTe Aa U3TernuTe ToBa MpuioXeHne oT
Google Play Store n Apple App Store.

lMpnnoXxeHMeTo MMa TpU OCHOBHW YacTu:

Tabnerkn Ha 3HaHMETO: B TO3M pa3gen MOXEeTe Aa HaMepuTe KOHLUENUMUTE, Ha KOUTO ce
ocHoBaBa RAW, 1 nocnaHuaTa, KOMTO UCKa Aa npepage. B ceaeM ocHOBHUM pasaena npeacraBsMe
OCHOBHa MH(OopMaLns, CTpaTernm u pesyntaTtu ot 06y4YeHNETO, CBbP3aHW C KpbroBaTa MKOHOMMKA.
MpenocTtaBsiMe M KpaTbK TECT 3@ OLEHKa Ha MHMOPMMPAHOCTTa Ha NoTpebuTens no Temara.

MUHCTpYMeHT 3a cb3aBaHe Ha cTpaTerum: To3n MHCTPYMEHT Mo3BosisiBa Ha NoTpebutens aa
Cb3faBa MNepcoHanu3MpaHW cTpaTerMm 3a ynpasfeHue Ha oTtnagbumte. C nomowta Ha
WHCTPYMEHTa 3a Cb3[aBaHe Ha CTpaTerMm HacbpyaBame noTpebuTens Aa yvacTBa akTUBHO B
npoekta RAW.

ﬂpocnemIBaHe Ha oTnevyatbkKa: To3u MHCTPYMEHT Nnpeasiara KakTto VIHCbOpMaTMBHO, TaKka U
3abaBHO NpeXxmnBgBaHE, KaTO pa3KkpmnBa KOHKPETHUTE PE3YyNTaThn OT Llel)'ICTBMFITa Ha n0Tpe6|/|Ten$|
MO OTHOLWIEHUE Ha TAXHOTO B'b3£l,el71CTBMe BbpXYy OKOJ/IHATa Cpeaa.

C npoekta RAW ce CcTpeMMM Aa npeanoXxmM MHOBATUBHW MHCTPYMEHTU, KOUTO AOMpPUHAcAT 3a
Ona3BaHETO Ha OKOJSIHATa cpeda W MoBMLIABAT OCBEAOMEHOCTTa Ha busHec cpeaute. MoxeTe aa
K/IMKHETE BbpXYy Bpb3kaTa Mo-40/Y, 3@ Aa M3Mon3BaTe ToBa NpPUIoXKeHNe Ha BalleTo ycTponcTeo
¢ Android nnmn iOS:

https://raw.erasmus.site/project-results/

CNEABALLUN CTBMKWU: CbbuTtma 3a pa3npocTpaHABaHE Ha pe3ynTaTuTe
NO NPOEeKTa

Cnep ycnewHus Hanpeabk Ha npoekta RAW ¢ Bb/HEHME NnaHWpaMe cnefBaliuTe CU CTbIKMU.
CnegBalumaT eTan Ha MpoeKkTa BKJ/OYBA OpraHvM3upaHe Ha "CcbbuTusl 3a pa3npocTpaHsiBaHE Ha
pe3yntatute". Te3n cbbutus e 6baaTt noa dhopmata Ha CpeLn U CEMMHAPKY 3a MOBULLIABAHE Ha
OCBE/IOMEHOCTTa OTHOCHO KpbroBaTa WKOHOMMKA. Te3n cbbutusa, KOUTO MMaT 3a uUen fAa
nHdopMMpaT ydyacTHMUMTE 3a nNpoekTa RAW B aetannu, Le No3BONST Ha NpoeKTa Aa AOCTUrHE U
A0 no-wmpoka ayautopusi. Llle 6baaT opraHusMpaHuM pas3fiMyHM MNPOYyYBaHMS 3a OLEHKA Ha
eheKTMBHOCTTa M Bb3AENCTBMETO Ha npoekTa. OyakBa Ce 4pe3 Te3u Npoy4yBaHuWs aa 6bae
nony4yeHa obpaTHa MHMOPMaLMS OTHOCHO HauYMHA, MO KOWTO npunoxeHneto RAW ce Bb3npuema
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https://raw.erasmus.site/project-results/

OT HawarTa uenesa ayautopusi, 1 OTHOCHO LSSIOCTHUSA YCneX Ha npoekTa. lMpe3 cneasawms nepyuoa
Wwe nnaHupaMe Te3n CbbuTMa U NpoyyBaHWs, KaTo MO TO3M HAYMH AOMpuvHeceM 3a
nonynsipusnpaHeTo 1 Non3uTe oT rnpoekta RAW.

[Tocerere yebcarita uu: https://raw.erasmus.site
[Tocnensaiite uu BB Facebook: facebook.com/raw.erasmus.site
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